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Presentation Overview

KEY TAKEAWAYS:

1. Provider organizations and payers are both trying to navigate the value-based world.

2. Constant analysis and monitoring of contracts and contract terms is becoming more and 

more critical for long term sustainability.

LEARNING OBJECTIVES:

1. Understand the current managed care contracting environment through the identification 

and discussion of key trends.

2. Understand the foundational elements that support clinical and operational processes 

for a Risk Capable organization
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Beyond the Tipping Point // Risk Capability 2.0
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Session Overview
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1. Overview



Managed Care Contracting Approaches
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1. Managed Care Practice Overview

2. Fee-for-Service Contracting Strategies



Annual Contracting Cycle
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Maximizing Fee-for-Service Reimbursement (Commerical)

7

What initiatives are already in place? 

What can be capitalized on in payor negotiations?
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1. Managed Care Practice Overview

2. Fee-for-Service Contracting Strategies

3. Value-based Contracting Strategies


